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CEO Students Tour Cooperative and Learn Unique Business Model
High School students in the Wayne County

CEO Program made a visit to the electric cooperative recently to take a tour and learn more
about our unique business model and career
opportunities. The CEO Program teaches leadership, encouragement, and creativity through
entrepreneurship education. The group encompasses 14 students from the three high
schools in Wayne County, including Fairfield,
Wayne City, and Cisne. Alyssa Short is the local CEO facilitator.
The group was given a history lesson about
the cooperative and led on the tour by Communications Director, Randy Olson, and were
able to meet and talk with several department heads including Daryl Donjon, CEO; Chris Hopfinger Director of Engineering; Erin Halley, Director of Operations; Lisa Vaughan, Director of HR; Derek Demaret Director of IT; as well as
lineman, Chad Hinkle.
The Entrepreneurship education through the CEO program
seeks to prepare youth to be responsible, enterprising individuals who become entrepreneurs or entrepreneurial
thinkers and contribute to economic development and sustainable communities. The CEO program is much more than
a textbook course. Rather, students are immersed in real
life learning experiences with the opportunity to take risks,
manage the results, and learn from the outcomes. Each
student will develop their own business idea, write a business plan, and be mentored by existing business leaders
within the community.

Hours of participation within the CEO program are largely
outside of normal school hours, with most meetings and
company visits taking place early in the morning, sometimes beginning as early as 6:30am or 7:00am, depending
upon the location they travel to see. The CEO program
was born out of an effort started over a decade ago by
the Midland Institute of Entrepreneurship in Effingham,
Illinois. There are now 56 active CEO programs operating
in seven midwestern states, which currently involve over
2,200 students from 229 different high schools.

Check Your Thermostat—It Might Be on the Wrong Setting

Are you heating your home with an air source heat pump or geothermal system? Has your
heating bill suddenly spiked for no apparent reason, and seem higher than usual for this time
of year? Have you looked at your thermostat?
Maybe the temperature setting is higher than it
should be, making it run more often. Or, worse
yet, maybe your heat pump or geothermal unit
has accidentally been switched into “auxiliary
mode” or the “emergency heat” mode on your
thermostat. We encounter a handful of people
each winter who experience this issue, and we
are always happy to help them solve their high
usage problem. It is an honest mistake, that often happens when homeowners “switch” their
thermostat from the cooling mode to the heating
mode, but they move the switch too far, by accident. Notice the EMER is next to Heat setting.
As a result, your heat pump or geothermal unit begins running in the back-up heat mode,
which is often electric heat strips (like an electric furnace) unless you have propane back-up.
The electric heat strips are not very efficient at all and can really make your meter spin. The
result is a higher than normal electric bill for heating your house. Look at your thermostat.
Make sure it is set on the “Heat” mode and not “auxiliary” “emergency” or “back-up” which will
also appear on many thermostats.

Why is my Electric Bill Higher than my Neighbor’s Bill?

Occasionally we will get phone calls from a cooperative member who is having a hard time determining
why their electric bill is higher than their relative, or neighbor who lives down the road, on our electric
lines. The truth is, there are SO MANY FACTORS that determine the amount of your electric bill, so it
is nearly impossible to compare your house and your usage to another house on our co-op lines.
1. The source of heat could be different, including the size and age of the unit.
2. The square footage of the two houses is likely different. Ceiling height could be different too.
3. The number of doors and windows and the type & style of them, could be different (air leaks).
4. The amount of insulation in the walls, attic, and crawl space can be different
5. The thermostat setting could be different. You might be on 72, they might be on 70.
6. The number of people living in the two houses could be different = use more lights & electronics.
7. Because of lifestyle, the amount of laundry and the amount and length of showers is different.
8. The size of water heater, use of a
dehumidifier, space heater, and type of
siding could be different.
9. The amount of shade trees, amount
of sun, or wind break from trees could
be different.
10. The manner in which you use components such as TV’s, Computers, refrigerators, dishwasher, is different.
In summary, no two houses are exactly
the same, so it is very difficult to compare one house to another. During the
heating season, you can make a significant difference on your electric bill by
simply adjusting your thermostat down
by two degrees.

Adjusting on the Fly; So, Students Can Learn During COVID-19
By Randy Olson
When Superintendent Myron Caudle of Wayne City Unit
100 School spent hundreds of hours studying his graduate
-level coursework to prepare and receive the Superintendent Endorsement to be the school administrator, there
was really no chapter or playbook written about guiding a
school staff and effectively teaching students during a
worldwide pandemic. “In those exact terms, no,” said
Caudle. “I often like to say that this experience has been
similar to building a boat, while the boat is moving down
the river. It’s a daily process where we keep evolving and
modifying to keep students and staff safe, while at the
same time providing the best education that we can.”
To be truthful, every school district and administrator is in the same ‘boat,” as they try and navigate the waters of the Covid-19 pandemic. “While we certainly follow all of the recommendations and guidelines from
the IDPH and the Wayne County Health Department, there are a lot of things to consider when operating
school on a daily basis,” said Caudle.
Technology usage has ramped up exponentially in the school since the pandemic began. Teachers have
learned quickly how to teach remotely, utilizing digital tools such as Google Classroom, Google Meets, Zoom,
and others. “When the Governor shut down the schools on March 17th, we never returned,” said Caudle.
“The instruction and learning had to be done remotely for the remainder of last school year.” To assist those
families that live in areas where internet service is slow or not available, the school has provided some mobile
“hot spots” to enable the students to have internet access. A financial grant also enabled the school to recently add Wifi access in both of the school parking lots, which is helpful.
Wayne City began the new school year on August 13th with in-person learning four days a week, and remote
learning on Wednesday for everyone. “Our employees started much earlier than August 13th, as we put together a game plan for digital remote resources, cleaning protocol and other things,” said Caudle. When
asked about some of the biggest challenges that he and the staff has faced, Mr. Caudle was quick to answer.
“I worry about losing the emotional connection with students,” said Caudle. “School is designed to be an inperson, people friendly resource, but because our four in-person days are shortened in length, and there is
one day of virtual instruction each week, it feels like students are getting less, despite that fact that we have a
great staff and amazing teachers who care.” The four in-person school days each week, now end at 2:00pm
instead of the traditional 3:10pm. Teachers work with remote learners from 2:00pm until the end of their
work day.
Another ongoing issue is the fact that some staff members and students have tested positive along the way or
been exposed to positive family members, so they go into quarantine and miss school for an extended period
of time. “We follow all the necessary protocols from the Health Department regarding quarantine,” said Caudle. “But, we reached a point just before Christmas where we had so many staff out of school for COVID-19
quarantine that we had to go to all-virtual instruction in late December, before the holidays.” Our research
shows that this was an issue shared by neighboring school districts in the County as well.

Of course, everyone is required to wear a mask at all times.
Plexi-glass is common throughout the building, and each person has their temperature checked when they enter the
school. Social distancing is observed when lines are formed for
any reason, and the number of students within a classroom or
other area of the school is limited, based upon State Covid Capacity guidelines. The school district has also added to their
janitorial staff, because of the additional cleaning protocols.
Teachers are also wearing another hat, doing some cleaning
within their own environment, in an attempt to keep everyone
healthy. Obviously, more cleaning supplies and PPE have had
to be purchased by the school district. Grant money has provided financial assistance towards that expense.

Everyone knows that school encompasses much more than just academics. Superintendent Caudle reflected on that
fact, as well. “Think of all the memories you have of your school days, growing up,” he said. “Your fondest memories
about school probably involved sports events, field trips, dances, spirit week, the Senior Trip and other activities that
these students are completely missing. They are not having any of those activities at all, and it saddens all of us.”
Another major change that the Wayne City Unit 100 school has done is the way they serve students a breakfast and
lunch. Gone are the days of students from multiple grades jammed together in the cafeteria, sitting down for lunch. In
fact, the cafeteria seating area has been converted into a classroom. Students now pick-up their lunch in a Styrofoam
container and take it to their home room to eat, where they are also under supervision of their teacher.
In addition, a breakfast is available in the morning for any student who wants it. Before school begins, students no
longer gather in one of the gyms or in the library or cafeteria. Students now go directly to their home room, grab a
breakfast from a cart in the hallway by their classroom, if desired, and begin their day, eating in their room. The meals
are available to everyone, with the cost provided by the Department of Agriculture. Remote learners also have access
to the breakfast and lunch by stopping by to pick them up at the school. One of the blessings that has come out of this
new meal procedure is the fact that discipline issues have dropped dramatically, both at lunch time and before school.
Seniors who are missing out on sports is also a very tough pill to swallow, and it is difficult on their parents too. Especially when you see all the border states of Indiana, Kentucky, Missouri, and Iowa all playing basketball. Sports bring
communities together. It is a gathering place, and a sense of pride and school spirit that is shared by young and old
alike. Many people question the Governor’s policy on sports in Illinois, but it is out of control for Superintendent Caudle and the coaches. “Kids want to play. They have worked hard on the sport they love. They want to compete,” he
said. “We have a Senior girl who is just two points away from 1,000 points for her career. It’s a tough situation.”
The pandemic situation also forced the suspension of the Wayne-White
Electric Cooperative Annual Meeting last April, which is normally held at
Wayne City High School. The guidelines for Covid capacity have hampered
many other events too, such as the Bean Days Celebration, the Wayne
County Fair, and the Conrad Allen Holiday Tournament, all of which were
cancelled this year.
Despite the challenges, Superintendent Caudle is so appreciative and complimentary of the school staff. “I really want to commend our employees
for their hard work, their creativity, their ability to adjust, and maintain
strong communications and connections with students during such a trying time. It is tough, but everyone is trying hard to educate the kids.”

The WORKS Program is Working for Many Families in Need
WORKS is an acronym for Wayne-White Operation Roundup Kare and
Share. WORKS is a charitable foundation established by the Board of
Directors of Wayne-White Counties Electric Cooperative to give the membership an opportunity to "pool their resources" for charitable purposes. These nickels, dimes, and quarters can go a long way towards helping people and organizations requesting assistance.
WORKS is funded each month by cooperative members who voluntarily
agree to "round up" their electric bills to the highest dollar. The difference
between their bill and the rounded up amount is contributed to the
WORKS foundation. For example, if your electric bill is $63.47, it would
be rounded up to $64.00, with .53 cents being contributed directly to the
WORKS foundation. The most anyone would possibly contribute in a calendar year is $11.88 (.99 cents
x 12 months) but it is usually less. WORKS can turn your coins into change that helps others.
The foundation is governed by a Board of Directors that is separate from the Wayne-White Board of Directors. The WORKS Board member will review grant applications and determine where the funds will
be expended.

Who is eligible to apply for a Grant?

Grants are available for both individuals in need and for 501(c)3 organizations. The purpose of the program is to meet a critical need that is currently not being met by any other means. Grants are limited to
$2,500 for individuals and $10,000 for any family, group, charity, foundation, corporation, partnership,
joint venture, association or other entity.

How does a person or organization apply for a grant?

Grant applications are available from any WORKS board member or at the office of Wayne-White Counties Electric Cooperative and can also be found online at www.WayneWhite Coop.com
When an application is completed and returned to Wayne-White Counties Electric Cooperative, it is copied and mailed to each board member for review. The WORKS board will be meeting in March, June,
September, and December to review applications that have been submitted.
Following a review of applications, the board will determine what grants will be approved for payment
and in what amount. For grants approved by the board, a check will be issued to the recipient or the
designated debtor within one week of approval by the board.

What are some examples of needs the board will consider?
Some examples of grants made by WORKS have included people whose homes have been burned by
fire or been destroyed by a tornado, equipment for fire departments, wheelchair lifts for vans, and medical hardships. Funds cannot be used to pay Wayne-White electric bills.
We thank each of our members who are actively participating in the WORKS program. Your rounded up
change is making a difference. Total contributions to the WORKS program in 2020 totaled $53,860.65
with a total of $52,185.61 in grants dispersed. Since the
program’s inception in 2002, WORKS has generated
funds of $912,096.03 with $897,418.86 dispersed to those
individuals and organizations in need.

Trim The Cost of Your Residential Water Heating Needs

According to EnergyStar (U.S. Department of Energy), your hot water heater is
the second largest energy consumer in
the home, second only to your heating &
cooling equipment (see pie chart). How
would you like to save $25 to $30 a month
on your electric bill by significantly lowering your hot water heating cost each
month? It’s not a fantasy dream….it can
be easily done with a Hybrid Heat Pump
Water Heater, otherwise known as a Heat
Pump Water Heater, which are available
in many brands including Rheem, A.O. Smith, Ruud, Richmond and others.
For the past twelve years, Wayne-White Electric Cooperative has been selling the plastic
Marathon Water Heaters, which are 94% efficient and do a great job of heating water without
leaking or rusting, because they are plastic and well insulated with foam. We continue to offer
them, but we want to make you aware of special rebate incentives that are currently available
on the purchase of Hybrid Water Heaters, regardless of the brand and regardless of where you
buy it. Heat Pump Water Heaters are 253% efficient, well surpassing the 94% of Marathon.
Many hybrid units are available locally at Lowe’s, Menards and Winnelson in Mt Vernon.
Wayne-White Electric and Hoosier Energy offer you an incentive rebate check of $500 for the
high efficiency state-of-the-art heat pump water heaters which enable you to save over $300 a
year over a conventional metal tank electric water heaters and we have localized cooperative
data to prove it, in addition to national data from the Department of Energy. Because it’s a hybrid. It also has traditional heating elements inside, if needed, to keep up with the hot water
demand in your home.
How Much Can You Save?
It’s not uncommon for many homes to spend over $550 a year on heating their water ($45.83)
a month. Usage varies slightly based upon the number of family members, number of showers, laundry loads, etc. The Department of Energy (DOE) tested the A.O. Smith Hybrid Water
Heaters and found they consume an average of 1856 KWh per year compared to 4879 KWh
per year for a standard water heater they tested. Based upon our current rate of 11.9 cents
per KWh, that’s a savings of $361 per year ($30 a month) on your electric bill by replacing your
standard electric water heater with one of these Hybrid Water Heaters. They are available in
50-gallon and 80-gallon models.
What Does it Cost and What is Your Payback Time?
Subtract the $500 rebate check and your
actual cost is about half the cost of a 50gallon standard plastic Marathon water
heater. With an annual savings of $361
described above, your new Heat Pump water heater will pay for itself in the first two
years, and then it will continue to save you
about $30 a month on your electric bill because it is 253% efficient at heating water
compared to 94% or less on standard electric water heaters. The only drawback is
that they will make some noise (like a small
fan) while heating the water, and they will
put out some cool air. If you purchase one,
just bring us the receipt and sign a rebate
request form to receive your $500 check.
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Awesome Ginger Cookies
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2-1/4 cups all-purpose flour
2 teaspoons ground ginger
1 teaspoon baking soda
3/4 teaspoon ground cinnamon
1/2 teaspoon ground cloves
1/4 teaspoon salt
3/4 cup butter, softened
1 cup sugar
1 large egg, room temperature
1/4 cup molasses
In a large bowl, cream butter and sugar until light
and fluffy. Beat in egg and molasses. Combine
the flour, ginger, baking soda, cinnamon,
cloves and salt; gradually add to the creamed
mixture and mix well.
Roll into 1-1/2-in. balls, then roll in sugar. Place 2
in. apart on ungreased baking sheets. Bake at
350° until puffy and lightly browned, 10-12
minutes. Remove to wire racks to cool.

1 pound ground beef
1 cup salsa
1/2 cup mayonnaise
2 teaspoons chili powder
2 cups crushed tortilla chips
1 cup shredded Colby cheese
1 cup shredded Monterey Jack cheese
1 medium tomato, chopped
2 cups shredded lettuce
In a large saucepan, cook beef over medium heat
until no longer pink; drain. Add the salsa,
mayonnaise and chili powder.
In an ungreased 2-qt. baking dish, layer half of
the meat mixture, chips and cheeses. Repeat
layers. Bake, uncovered, at 350° for 20-25
minutes or until heated through. Just before
serving, top with tomato and lettuce.

